Marty Wagner – G2B Workshop  

· Warm welcoming of the Audience

· PEC Members, CIO Council Members, and Council of Controllers (CFO) Members, Senior Officials from State and Local government and Industry.

· Workshop is a collaborative effort of CommerceNet and GSA, OGP
    

· We have brought together today government officials from all levels and leading experts in the G2B markets, so why are we here today?

· Business environment is changing

· Begin to discuss corporate strategies that will provide the foundation of success given the ongoing changing environment

· The goal is to discuss the key issues and trends relative to the use of technologies, business practices and policies 

· Find the common points between the government and industry, places to build strategic partnerships and alliances

· What are we doing independently that together will provide for more effective and efficient way of meeting the government requirements?

· Management Teams

· Communication

· Technical Staffs

· Training

· Business Tools

· Knowledge Tools

· Managing Our Culture

· How was the government going effectively meet customers and citizens’ needs in the future?
· Leverage business and technical alliances to meet new market environmental shifts  

· Improve on our strengths and fix any weakness

Process

Communication

Shared Technology

Resources

Customer Value

Supplier Alliances

· Save what works and eliminate what doesn’t, given existing Federal Laws

· Work together
 

· What can be expected from this workshop?

· Desired outcome is general agreement on a set of guiding principles that will provide a foundation for a government-wide e-Marketplace strategy a basis of action. 
